City of Alexandria Neighborhood Partnership Program

Overview
The Neighborhood Partnership Program (NPP) is a neighborhood based program designed to encourage new, creative neighborhood efforts.  The NPP provides small grants to neighborhood groups for small, innovative projects.
The program was created to strengthen and provide resources to neighborhood groups wanting to improve their community and surroundings.  The NPP allows citizens to partner with the City to propose small to medium scale projects on City-owned property to improve the places in which the live, work and play.
First steps
Get a great idea, draw up a simple sketch or plan, get an idea of budget/costs and most importantly, talk to your neighbors and get support on this project.
[bookmark: _GoBack]Next, fill out the NPP application as best you can and submit to Sara Stadtherr at City Hall, SStadtherr@AlexandriaMN.city
Final steps
Work with the team at City to address issues, concerns, budgets and final details to present to City Council.
After approval, an agreement will be drawn up and you are free to improve your neighborhood.
